CHAPTER 8

Paperwork tracker

Who It's With Status Next Action Due / Follow-Up
Cardiac clearance Dr. [Name] Scheduled Attend appt 3/14 3/14
Psych evaluation [Provider] Completed Awaiting report to surgeon Check in 1 week

Insurance auth Insurance co. Pending Call to confirm receipt This week



After every single appointment, update the tracker before you leave the parking lot. Memory is not a reliable filing system for this
many moving parts.

Ask every provider directly: "What happens next, and who's responsible for it, me or your office?"

Keep a running list of questions for your surgeon's office instead of calling every time one pops into your head. Batch them.

If your program has a patient coordinator or navigator, use them constantly.



